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Marin County Beekeeper Association

Board of Directors Meeting — AGENDA

Date: October 15, 2026
Time: 6:00 PM – 8:30 PM
Location: Zoom — [INSERT MEETING LINK]
Called by: Paul Reulbach, Board Chair and President
Prepared by: Sylvia Watkins, Board Secretary

Expected: Paul Reulbach, Gary Denison, Jim Lawson, Dana Pepp, Tom Pillsbury, Justin Strom, Sylvia Watkins (quorum = 4)

Advance Reading — to circulate before the meeting
· Sept. 1, 2026, draft Board meeting minutes – Revised version including all corrections - Attached and distributed on Oct. 9, 2026
· July 23, 2026, Board meeting minutes (pending approval by email vote)
· Sept. 2026 month-end financial reports — Gary Denison
· Draft Vision and Mission statements (below and in meeting minutes)
· Draft hive dive roles and responsibilities document — Attached & distributed on Oct. 9, 2026
· Release-of-liability form for hive dives — Attached & distributed on Oct. 9, 2026
· Swag pricing proposal — Paul Reulbach
Call to Order and Roll Call
6:00 PM · 5 min · Paul Reulbach
· Confirm quorum
· Sylvia Watkins will be recording the call on ZOOM and using AI to capture meeting minutes
Approval of Minutes and Ratification of Email Actions
6:05 PM · 10 min · Sylvia Watkins
MOTION: To approve the minutes of the Sept. 1, 2026, Board meeting
· Jul. 23, 2026, minutes — confirm the email vote closed, or let’s take it here and record the result
· Ratification of any Board actions conducted by email since Sept.  – Confirm whether any to ratify
Treasurer’s Report — Vote on Sept. Month-End Financials
6:15 PM · 15 min · Gary Denison
· Presentation of the Sept. 2026 month-end financial reports
· Confirm the location liability insurance invoice has been paid (action from Sept. 1)
· Confirm the July financial report has been filed with the Association’s records held by Jim Lawson
MOTION: To accept the Sept. 2026 month-end financial reports as presented
· Vote — record mover, seconder, and result
Vision and Mission Statements — FINALIZE
6:30 PM · 20 min · Paul Reulbach / Dana Pepp
· Review the statements carried forward from Sept. 1:
· Vision: Honeybees are recognized as a vital part of our tbd (ecosystem or existence).
· Mission: To educate and increase interest in beekeeping through learning, mentorship, and community engagement.
· Membership feedback received to date 
· Amendments proposed from the floor
MOTION: To adopt the Vision and Mission statements as final
· Vote — record mover, seconder, and result
· Next step: publish on the website, in the newsletter, and at the next club meeting — assign owner and date
Logo, Swag, and Brand Materials
6:50 PM · 15 min · Jim Lawson, Paul Reulbach, Tom Pillsbury
· Logo design call — status of the newsletter publication (Jim Lawson)
· Submissions received to date; agree on a selection process and a submission deadline
· Swag vendor proposal (Paul Reulbach) — pricing, minimum order, and who fronts the cost
· Board lanyards and name tags (Paul Reulbach)
· Association cards with meeting dates added (Tom Pillsbury)
Liability and Risk
7:05 PM · 20 min · All Directors
· Legal advisor — has a member or friend with a legal background been identified? 
· Hive dive roles and responsibilities document (Sylvia Watkins) — review the draft and assign legal review
· Release-of-liability form for hive dives — Sylvia Watkins) — review the draft and assign legal review
· Swarm-call playbook for the website — ASSIGN OWNER (open since Sept. 1)
· Swarm list agreement — ASSIGN OWNER (open since Sept. 1)
· EpiPen training and certification options (Paul Reulbach) — report back and decide the next step
Membership and Revenue
7:25 PM · 25 min · Jim Lawson
· Paid-member list validation (Paul Reulbach) — status
· Sept. 3 club meeting door check-in — what the numbers showed (Tom Pillsbury, Jim Lawson)
· DECIDE: the numeric membership target effective January 1, 2027
· “The Buzz” email list campaign to lapsed and non-paying members — owner and timing
· Facebook keyword campaign targeting residents interested in honey, bees, and pollination
· Limiting hive dive attendance to active members — how this will be enforced
· Sponsors and allies:
· A fee for businesses and individuals using the MBA mailing list to find extraction work (e.g., Claire Logier)
· Hive Track as a sponsor or partner — decide whether to approach
· Researchers paying for membership access to trial new products
Club Culture and Volunteering
7:50 PM · 10 min · Dana Pepp, Tom Pillsbury
· Volunteer coverage for fairs, schools, and educational events
· Marin Fair — allowing volunteers to sell their own honey in exchange for a shift; decide whether to pursue
· Win-back outreach to members who left under the past management style (all Directors)
· What the Alameda and Sonoma clubs (500+ members each) do that MBA could adopt
Club Meetings — Topics, Format, and Locations
8:00 PM · 15 min · Justin Strom
· Sept. 3 debriefs — Board introductions, attendance, and how the circle format worked
· November 5, 2026 — pollinator partnership with the garden club, presented by Jennifer Radtke: confirm logistics, promotion, and A/V (three weeks out)
· May 6, 2027 — Heidrun Meadery, Point Reyes (Tom Pillsbury): confirm the date and the booking
· Topic backlog: bee registration and how to sell honey
· Reaffirm that club meetings start on time
Website
8:15 PM · 10 min · All Directors
· Webmaster recruitment — status (all Directors)
· Members’ area scope: equipment loan details, booking calendar, FAQ and videos, links to expert content
· DECIDE: an owner and a target date for a first build
Action Item Review and Next Meeting
8:25 PM · 5 min · Sylvia Watkins
· Confirm the owner and due date for every action agreed today
· Confirm the date, time, and format of the November Board meeting [DATE TBD]
Adjournment
8:30 PM
Appendix — Open Actions Carried Forward from Sept. 1, 2026
All were due by today’s meeting. Use this list for item 11.
	Owner
	Action
	Status

	Gary Denison
	Pay the location liability insurance invoice
	

	Gary Denison
	File the July financial report with the Association’s records
	

	Sylvia Watkins
	Circulate the prior Board minutes for approval by email vote
	

	Sylvia Watkins
	Draft roles and responsibilities for hive dive hosts, guests, and mentors
	

	Paul Reulbach
	Negotiate swag pricing and bring a proposal to this meeting
	

	Paul Reulbach
	Research EpiPen training and certification options
	

	Paul Reulbach
	Validate the list of paid members
	

	Tom Pillsbury
	Add meeting dates to the Association cards
	

	Tom Pillsbury / Jim Lawson
	Check members in at the door at the Sept. club meeting
	

	Jim Lawson
	Publish the call for logo designs in the newsletter
	

	All Directors
	Identify a member with a legal background to advise on disclaimers
	

	All Directors
	Draft a release-of-liability form for hive dives
	

	All Directors
	Draft the swarm-call playbook and the swarm list agreement
	

	All Directors
	Recruit a webmaster and scope the members’ area
	

	All Directors
	Seek membership feedback on the Vision and Mission statements
	



Additions or corrections to this agenda: contact Sylvia Watkins, Board Secretary, before the meeting.
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