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1. Purpose of the Agreement
This document clarifies the operational boundaries, safety requirements, and distinct roles of the Host (Property Owner), Association Board Members (Session Managers), and attending General Members at an official MCBA "Hive Dive" educational event.
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The Association Board of Directors (or their designated Session Managers) maintain absolute operational control over the educational programming and the bee hives throughout the event.
· Program Authority: The Board retains sole authority to design, execute, modify, or cancel the event's itinerary, teaching topics, or scheduled hive manipulations based on weather, hive temperament, or timing.
· Hive & Bee Management: Board Members (or designated expert handlers) are the only individuals permitted to open, smoke, or manipulate frames within the host's hives during the designated session hours.
· Safety Intervention: The Board retains the right to direct any member to step away from the flight path or exit the apiary area immediately if safety guidelines are violated.
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The Association Member volunteering their property to host the Hive Dive acts strictly as the Facility and Environmental Host. While they do not control the educational program, they must ensure a safe and viable environment.
· Providing a Safe Space: The Host must ensure the apiary location allows attendees to stand safely at the sides or backs of the hives, clear of the primary honeybee foragers' flight path.
· Clear Space Buffer: The area within 10–15 feet of the active hives must be cleared of household trip hazards, tools, and unrelated property maintenance equipment.
· Water & Resources: The Host must ensure a constant, accessible water supply is available near the apiary to prevent bees from seeking moisture from neighboring properties or from gathering in crowds.
· Informed Consent: The Host confirms that any immediate neighbors who share a property boundary have been notified of the event’s timing to mitigate localized public nuisance concerns.
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To ensure member safety, the Board and Host will jointly enforce a zero-tolerance PPE policy at the apiary perimeter.
· Full Beekeeping Suit or Jacket: All participants, including the Host and general members, must wear a zippered bee suit or bee jacket with an attached, intact veil.
· Footwear and Extremities: Closed-toe shoes or boots are required. Pants must be tucked into socks or boots, or secured with ankle straps to prevent bees from crawling.
· Gloves: Anyone standing within the inner viewing circle must wear protective beekeeping gloves (leather, heavy canvas, or thick nitrile).
· Final Inspection: The Board Session Manager will conduct a quick visual safety check of all participants’ gear before any hive is opened.
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Because hive dives carry an inherent risk of stings, establish clear medical guidelines before the first hive is smoked.
· Host Medical Kit Requirement: The Host must provide an easily accessible first-aid kit located at the safe viewing boundary. The kit must include basic sting-relief swabs, tweezers for stinger removal, and ice packs.
· Anaphylaxis / EpiPen Policy: The Host and Board will designate a clearly marked "Emergency Station." Any attendee carrying a personal epinephrine auto-injector (EpiPen) for severe allergies must notify the Session Manager upon arrival and indicate where it is kept.
· Emergency Vehicle Access: The Host must ensure that their driveway or a designated staging area remains completely clear of attendee vehicles so that emergency services (911) have unhindered access to the property if needed.
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	Responsibility Category
	Association Board / Session Managers
	Host / Property Owner

	Session Itinerary & Content
	Solely Decided by the Board. Based on season, biology, and educational goals.
	No Decision Power. Cannot dictate what is taught or which hives are manipulated.

	Opening & Handling Hives
	Full Management. Board inspects, smokes, and lifts frames.
	Hands-off during session. Must step back and allow the Board to direct hive access.

	Environmental Hazards
	Dynamic Assessments. Can cancel session due to adverse weather or aggressive bees.
	Static Site Safety. Responsible for lawn prep, pet containment, and removing physical trip hazards.

	PPE Enforcement
	Has the authority to turn away any participant with damaged or insufficient protective gear.
	Must comply with all PPE requirements to remain in their own apiary during the session.

	Emergency Preparedness
	Manages the crowd and provides immediate first-aid guidance if a sting incident occurs.
	Supplies the physical medical station, ice packs, and ensures clear access for emergency vehicles.
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To enforce these boundaries legally, the Host must sign this document acknowledging that:
1. “I agree to cede direct management of my apiary hives to the MCBA Board / Designated Session Leads for the duration of the scheduled educational event.”
2. “I acknowledge that I am providing the venue space only and have no veto or structural control over the educational curriculum or hive handling techniques executed by the Board.”
3. “I certify that my property meets the safety criteria listed above and that an emergency first-aid station will be provided.”







Note: This Draft was prepared by AI, based on best practices from agricultural extensions and the Honey Bee Health Coalition.
In standard beekeeping association protocols, events where members visit an apiary for hands-on learning are often called "Hive Dives" or "Open Apiary Sessions." To protect the association, the Board, and the property owner, the association uses a standard Memorandum of Understanding (MOU) & Liability Waiver to clarify who controls the bees and who controls the physical space.
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